Driscoll School - Gantt Project Report

Plans: Ready for Steel Selected Start Date: Monday April 25 2022
Roles: Multiple Roles Selected End Date: Saturday May 21 2022
Locations: Multiple Locations Selected (Including Location-less
tickets)
o B Planned Planned Actual . Week Of Mon Apr 25 Week Of Mon May 02 Week Of Mon May 09 Week Of Mon May 16
Task Description DEVS Size Start Finish Finish Project Role
25 26 27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14/ 15 16 17 18 19 20
Ready for Steel & 20210612 | 2022-08-26 HEEEEENEEENENENNEE .
15115 27 38 39 43 39 32 39 54 62 6160 59 57 5141 41 40 31
. Concrete-
I AB core lift 1/ starter 8 9 | 2022-0422 @ 2022-05-03 Marguerite [ ] ] ] L
I Deck & Weld 3rd Fl. C (seq. 106-107) 4 4 2022-04-25 | 2022-04-28 |:| Steel- GP East
Backfill of Washington Foundation W Sitework-
I alls 6 2 2022-04-25 | 2022-05-02 Derenzo
I Erect Sequence 109 2 4 2022-04-27 | 2022-04-28 I:' Steel- GP East
I Shear Studs- C1, C2 2 2 2022-04-27 | 2022-04-28 I:‘ Steel- GP East
. . Sitework-
I Dig, Place Lean Pier AX/A28.5 4 2 2022-04-27 | 2022-05-02 Derenzo
Under Slab - Main Electrical Room Un Electrical-
I derground Secondary Conduit Install 5 2 20220427 | 2022-05-08 Griffin ... ..
Under Slab Telecom - Utility from foot Electrical-
I ing to Main IDF Room s 2 2022:04-27 | 2022:04-29 Griffin ...
I Erect Core C Landings 7 2 2022-04-28 | 2022-05-06 I:' Steel- GP East
FRP Interior Ftg/Walls under Ramp A. Concrete-
I 2 Line 8 9 2022:04-28 | 2022:05-09 Marguerite .. ..... .
I Deck & Weld 4th FI. C (seq. 108-109) 4 4 | 20220429  2022-0504 [ steel- 6P East
I Erect Sequence 110 1 4 2022-04-29 | 2022-04-29 I:' Steel- GP East
I C Deck 1st Turnover 20220429 | 2022-04-29 ‘ GC - Gilbane ’
UG Plumbing - Sanitary/Waste A17 to A e Plumbing-PJ
I A4 (West) 4 3 2022-04-29 | 2022-05-04 Kennedy
I Erect Sequence 111 1 4 2022-05-02 | 2022-05-02 |:| Steel- GP East
Concrete-
I FRP Deck C1 5 4 | 20220502 | 2022-05-06 Marguerite ] ] ]
I Survey Anchor Bolts 2 2 | 20220502 | 2022-05-03 [ steel- oP East
I Voting Day- Pinch Point Open 2022-05-03 | 2022-05-03 ‘ GC - Gilbane ‘
Armani
I Waterproof G21.6 wall 2 2 | 20220503 | 2022-05-04 Waterproofing L]




Task Description

Form ISO & Pier AX/A28.5

Electrical Power/Telecom - Interior In
spection Deep Conduit

Re-Set platforms, panels core AB
Deck & Weld Roof C (seq. 110-112)
Waterproof C21.6 wall

Erect Canopy, Core C Angles

Steel Crane Leaves?

Install RAPS /GeoPiers Along Washin
gton Street

UG Plumbing - Storm A31 to A17 (Eas
1)

UG Plbg - SSD A31 to A17 (East)
Remove Water Tanks

Steel Erection Seq 10 (mezz)
AB core lift 2

Backfill Elevated Footings
FRP Deck C2

Roof Leader- Bldg C

Temp Stair- Core C
Haul/Place Stone Bldg. A
Install Modulus Test Elements
Helical Mobilization

Prep/Grading for Ground Improveme
nts Bldg B

Backfill C west side

Waterproof Walls under Ramp line A.
2

Prep SSD @ Ramp
Install Footings AD line
Site Utility - Telecom Conduit Install

Site Utility - Electrical Conduit Install

Days

Crew Planned
Size Start

2 2022-05-03

1 2022-05-04

5 2022-05-04

4 2022-05-05

2 2022-05-05

2 2022-05-05

2022-05-05

4 2022-05-05

3 2022-05-05

2 2022-05-05

2 2022-05-06

4 2022-05-06

9 2022-05-06

3 2022-05-09

4 2022-05-09

2 2022-05-09

2 2022-05-09

2 2022-05-09

5 2022-05-09

5 2022-05-09

2 2022-05-09

2 2022-05-10

2 2022-05-10

2 2022-05-10

6 2022-05-10

4 2022-05-10

4 2022-05-10

Planned
Finish

2022-05-06

2022-05-04

2022-05-06

2022-05-10

2022-05-06

2022-05-06

2022-05-05

2022-05-09

2022-05-16

2022-05-09

2022-05-09

2022-05-11

2022-05-17

2022-05-12

2022-05-20

2022-05-09

2022-05-13

2022-05-13

2022-05-09

2022-05-09

2022-05-13

2022-05-10

2022-05-11

2022-05-10

2022-05-13

2022-05-12

2022-05-12

Week Of Mon Apr 25

Week Of Mon May 02
Project Role

Week Of Mon May 09 Week Of Mon May 16

25 26 27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20

Concrete-
Marguerite

Electrical-
Griffin

Concrete-
Marguerite

I:' Steel- GP East

Armani

Waterproofing ..
I:' Steel- GP East
<> Steel- GP East ‘

Sitework-
Derenzo

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Sitework-
Derenzo

I:' Steel- GP East
Concrete-
Marguerite .
Sitework-
Derenzo

Concrete-
Marguerite

Plumbing-PJ
Kennedy
Concrete-
Marguerite
Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Armani
Waterproofing

Sitework-
Derenzo

Concrete-
Marguerite

Electrical-
Griffin

Electrical-
Griffin




Crew

Task Description Size

Days

Planned
Start

Week Of Mon Apr 25

Week Of Mon May 02

Week Of Mon May 09 Week Of Mon May 16

08 09 10 11,12 13 14 15 16 17 18 19 20

I UG Plumbing - Sanitary/Waste A31 to 7 3
A17 (East)
Ground Improvements Building B- we
I st side 5 5
I Start Clips Bldg C
I UG Plbg - SSD A17 to A4 (West) 3 2
I EXCAVATE FOR CORE B MAT FOOTIN 3 5
FRP Slab on Deck- Mezzanine, SOG-
I Generator 4 5
I FRP Elevated Footings & Frost Wall 5 6
I Electrical Inspection - Utility Ductban 1 1
I Install Bracing at Ramp Area 3 2
I Install Foundation Stem wall AD line 4 6
I Backfill/grading at loading dock 1 2
I Weld Clips 5 2
I Haul/Place Stone Bldg. A 5 2
I Footings 1 : Core B Mat, Iso's under cr 6 2
ane
I AB core lift 3 8 9
I Backfill Walls under ramp A2 line 5 2
I EXCAVATE FOOTINGS 2, 4 4 5
I Set AHU's- Mezzanine 1 2
I Backfill Footings SC4 Line 2 3
I Backfill/ Grade line AD 1 2
I Set Generator & Tanks 1 2

Crew Size By Role

2022-05-10

2022-05-10

2022-05-11

2022-05-11

2022-05-11

2022-05-12

2022-05-13

2022-05-13

2022-05-13

2022-05-16

2022-05-16

2022-05-16

2022-05-16

2022-05-16

2022-05-18

2022-05-18

2022-05-18

2022-05-19

2022-05-20

2022-05-20

2022-05-31

EEEE
T

Week Of Mon May 09

Week Of Mon May 16

08 09 10 11 12 13 14 15 16 17 18 19 20

AllRoles

435

Planned Actual Actual Project Role
IR el FTER 25 26 27 28 29 30 01 02 03 04 05 06 07
20220518 Eg’nﬂsg)',g’m
2022-05-16 g';fgﬁg‘
2022-05-11 ‘ GC - Gilbane
20220513 Em&nyg.m
2022-05-13 g';mi;k
Concrete-
2022-0517 Marguerite
Concrete-
20220519 Marguerite
2022-0513 Electrical
2022-05-17 [ steer- oP East
Concrete-
20220519 Marguerite
2022-05-16 ggfggg‘
2022-05-20 [ steer- oP East
2022-05-20 g';f:ﬁg"
Concrete-
2022-05-23 Marguerite
Concrete-
20220527 Marguerite
2022-05-24 ggfggg‘
2022-05-23 g:fg:gg‘
Mechanical-
20220519 PJ Kennedy
2022-05-23 ggf::g;k
2022-05-20 ggf:r’f;;k
2022-05-31 Electrical
Week Of Mon Apr 25 Week Of Mon May 02
o Project Role
Complete REIETIT] 25 26 27 28 29 30 01 02 03 04 05 06 07
Incomplete
0(0% | 459 (54%) (223) 15 1527 38 39 4339 32 39 54
Armani
0(0%) 8(67%) | 4(33%) Waterproofing 2022 2
0 (0%) 250 (57%) 185 Concrete- 9 9 9 1818 222420 2029

(43%) Marguerite

62 61|60 59 57 5141 41 40 31

241212126 32 3232|2727 15



Task Description

Planned
Finish

Actual
Start

Actual
Finish

Project Role

Week Of Mon Apr 25

25| 26| 27| 28| 29| 30| 01

Week Of Mon May 02

02 03 04

Week Of Mon May 09

Week Of Mon May 16

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20

71
160

122

Generated on: April 27,2022 02:36:56 PM EDT

Italic indicates a constraint.

” Touchplar’

0(0%)
0(0%)
0(0%)
0(0%)
0(0%)

0 (0%)

17 (40%)
0 (0%)
0 (0%)

42 (59%)

36 (23%)

106 (87%)

25 (60%)
0(0%)
2 (100%)
29 (41%)

124
(78%)

16 (13%)

Electrical-
Griffin

. GC - Gilbane

Mechanical-
PJ Kennedy

Plumbing-PJ
Kennedy

Sitework-
Derenzo

I:' Steel- GP East

2 2 44 4

4 4 10 12|10

12

8,8 8 1
2
55 76,8 8|8 633
416 23 1617 17 14 912,99
8 12 8 8 4 2 414122




